
	
Plas%c	Surgery	

Sex Affirming Surgery  

In female-to-male Transgenders  

___________ 

Επεµβάσεις Επιβεβαίωσης (Αλλαγής) του Φύλου 

σε από γυναίκα-σε-άνδρα Διαφυλικούς  

University	of	Athens	

Nikolaos Α. Papadopulos, MD, PhD, FACS 

 
 

Καθηγητής	Πλαστικής	Χειρουργικής	
	

Professor	of	Plas<c	Surgery	
Profes

so
r Papa

dopu
lo

s



Prof	Nikolaos		A.	Papadopulos,	MD,	PhD,	FACS		
Plas9c	Surgery	

School	of	Medicine	
Democritus	University	of	Thrace	

No disclosure 

Profes
so

r Papa
dopu

lo
s



Prof	Nikolaos		A.	Papadopulos,	MD,	PhD,	FACS		
Plas9c	Surgery	

School	of	Medicine	
Democritus	University	of	Thrace	

Transsexualism / Gender Dysphoria  

patients,  
that physically and mentally  

feels to be fully assigned  
to the contra gender 
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Law Regulation 
Since the 80s in Germany transsexualism is law regulated, as well 

as recognized and treated as a disease.  

This legislation permits transsexual patients to change their names 
when two independent and appropriate psychological and/or 

psychiatric advisory judgments are positive.  

However, a change of the patients' civil status is allowed only if 
permanent infertility and sex-adaptation within the genital area 

have been established by previous hormone therapy and surgery.  

Consequently, there is a legal assignment for us surgeons to 
develop and perform such surgical procedures in order to 

improve the quality of life of these patients 
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Epidemiology 

Approximately 23,000 people in Germany  

have applied for sex reassignment surgery in the past 35 years  

(German Society of Trans and Intersex Identity)  

The number of cases increased for years and  

currently would be about 1400 per year. 
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Female - to - Male 

our latest multi-stage protocol for complete phalloplasty, applied in 
37 female-to-male transsexuals:  

first step: mastectomy, ovariohysterectomy, urethral lengthening, 
vaginectomy, colpocleisis, and neourethra prelamination,  
second step: neophallus construction with free sensate 

osteofasciocutaneous fibula (n=31) or radial forearm (n=6) flap, 
and  

third step: urethral connection, neoscrotum formation, and testicle 
prosthesis implantation.  

J. Schaff & N. A. Papadopulos. A new protocol for complete phalloplasty with free sensate and prelaminated osteofasciocutaneous 
flaps: Experience in 37 patients. Microsurgery, 2009;29:413-419 
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first stage 

•  mastectomy 
•  ovariohysterectomy 
  

•  urethral lengthening 
•  vaginectomy 
•  colpocleisis 
•  neourethra prelamination 

J. Schaff & N. A. Papadopulos. A new protocol for complete phalloplasty with free sensate and prelaminated osteofasciocutaneous 
flaps: Experience in 37 patients. Microsurgery, 2009;29:413-419 
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mastectomy 

Ptosis I Ptosis II Ptosis III 

 S Morath, N Papadopulos, J Schaff. Operative Management and Techniques of Mastectomy in F-to-M TS. HaMiPla 2011;43:232-9 
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mastectomy 

Ptosis I 

 S Morath, N Papadopulos, J Schaff. Operative Management and Techniques of Mastectomy in F-to-M TS. HaMiPla 2011;43:232-9 
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mastectomy 

Ptosis II 

 S Morath, N Papadopulos, J Schaff. Operative Management and Techniques of Mastectomy in F-to-M TS. HaMiPla 2011;43:232-9 
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mastectomy 

Ptosis III 

 S Morath, N Papadopulos, J Schaff. Operative Management and Techniques of Mastectomy in F-to-M TS. HaMiPla 2011;43:232-9 
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mastectomy 

 S Morath, N Papadopulos, J Schaff. Operative Management and Techniques of Mastectomy in F-to-M TS. HaMiPla 2011;43:232-9 
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urethral lengthening 
 (anterior vaginal flap) 

J. Schaff & N. A. Papadopulos. A new protocol for complete phalloplasty with free sensate and prelaminated osteofasciocutaneous 
flaps: Experience in 37 patients. Microsurgery, 2009;29:413-419 
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urethral lengthening 
 (anterior vaginal flap) 

J. Schaff & N. A. Papadopulos. A new protocol for complete phalloplasty with free sensate and prelaminated osteofasciocutaneous 
flaps: Experience in 37 patients. Microsurgery, 2009;29:413-419 
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neourethra prelamination 

N A Papadopulos, J Schaff, E. Biemer. The use of free prelaminated and sensate osteofasciocutaneous fibular flap in phalloplasty. 
Injury 2008;39:62-67 
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neourethra prelamination 

N A Papadopulos, J Schaff, E. Biemer. The use of free prelaminated and sensate osteofasciocutaneous fibular flap in phalloplasty. 
Injury 2008;39:62-67 
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neourethra prelamination 

N A Papadopulos, J Schaff, E. Biemer. The use of free prelaminated and sensate osteofasciocutaneous fibular flap in phalloplasty. 
Injury 2008;39:62-67 
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neourethra prelamination 

N A Papadopulos, J Schaff, E. Biemer. The use of free prelaminated and sensate osteofasciocutaneous fibular flap in phalloplasty. 
Injury 2008;39:62-67 
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neourethra prelamination 

N A Papadopulos, J Schaff, E. Biemer. The use of free prelaminated and sensate osteofasciocutaneous fibular flap in phalloplasty. 
Injury 2008;39:62-67 
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neourethra prelamination 

N A Papadopulos, J Schaff, E. Biemer. The use of free prelaminated and sensate osteofasciocutaneous fibular flap in phalloplasty. 
Injury 2008;39:62-67 
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second stage 
neophallus construction  

 

J. Schaff & N. A. Papadopulos. A new protocol for complete phalloplasty with free sensate and prelaminated osteofasciocutaneous 
flaps: Experience in 37 patients. Microsurgery, 2009;29:413-419 
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second stage 
neophallus construction  
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neophallus construction 
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neophallus construction 
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neophallus construction 
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neophallus construction 
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neophallus construction 
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neophallus construction 

Profes
so

r Papa
dopu

lo
s



Prof	Nikolaos		A.	Papadopulos,	MD,	PhD,	FACS		
Plas9c	Surgery	

School	of	Medicine	
Democritus	University	of	Thrace	

third stage 

•  urethral connection 
•  neoscrotum formation  
•  testicle prosthesis implantation 

J. Schaff & N. A. Papadopulos. A new protocol for complete phalloplasty with free sensate and prelaminated osteofasciocutaneous 
flaps: Experience in 37 patients. Microsurgery, 2009;29:413-419 
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neoscrotum formation 

J. Schaff & N. A. Papadopulos. A new protocol for complete phalloplasty with free sensate and prelaminated osteofasciocutaneous 
flaps: Experience in 37 patients. Microsurgery, 2009;29:413-419 
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testicle prosthesis implantation 

J. Schaff & N. A. Papadopulos. A new protocol for complete phalloplasty with free sensate and prelaminated osteofasciocutaneous 
flaps: Experience in 37 patients. Microsurgery, 2009;29:413-419 
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penile & testicle prosthesis implantation 
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the result 

J. Schaff & N. A. Papadopulos. A new protocol for complete phalloplasty with free sensate and prelaminated osteofasciocutaneous 
flaps: Experience in 37 patients. Microsurgery, 2009;29:413-419 
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the result 

J. Schaff & N. A. Papadopulos. A new protocol for complete phalloplasty with free sensate and prelaminated osteofasciocutaneous 
flaps: Experience in 37 patients. Microsurgery, 2009;29:413-419 
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the detail 

J. Schaff & N. A. Papadopulos. A new protocol for complete phalloplasty with free sensate and prelaminated osteofasciocutaneous 
flaps: Experience in 37 patients. Microsurgery, 2009;29:413-419 
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Metaoidioplasty 
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Metaoidioplasty 
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Metaoidioplasty 
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Metaoidioplasty 
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Metaoidioplasty 
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Metaoidioplasty 
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Metaoidioplasty 
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occasionally, wound healing disturbance and slight 
asymmetry of the breasts was observed, as well as 

colpocleisis revision needed  

partial flap necrosis took place in 6 patients, while 12 
presented urethral stricture, and 6 a fistula  

despite inferior neophallus sensibility, patients who's 
neophallus was created using fibula flap experienced 

better sexual intercourse  

however, overall patients' satisfaction was superior  
 

Results 

J. Schaff & N. A. Papadopulos. A new protocol for complete phalloplasty with free sensate and prelaminated osteofasciocutaneous 
flaps: Experience in 37 patients. Microsurgery, 2009;29:413-419 
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the applied protocol demonstrates the  

effectiveness of such a multistage and  

interdisciplinary approach  

for female-to-male transsexuals,  

offering an essential improvement of their quality of life,  

concerning their successful integration into the  

reassigned gender position in the society 

Conclusions 

J. Schaff & N. A. Papadopulos. A new protocol for complete phalloplasty with free sensate and prelaminated osteofasciocutaneous 
flaps: Experience in 37 patients. Microsurgery, 2009;29:413-419 
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Lebenszufriedenheit transsexueller 
Patienten nach 

geschlechtsangleichenden Operationen 
- 

(Quality of Life by Transsexual Patients 
after Sex Reassignment Surgery) 

 

A. Zimmermann, R. Zimmer, L. Kovacs, S. Einödshofer, 
P. Herschbach, G. Henrich, W. Tunner, E. Biemer,     

N.A. Papadopulos 
 

Der Chirurg, 2006;77:432-38 
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Results 

very high identification with the new sex 
and satisfaction with their bodies 

 
further improvement 

through the optimization of surgical techniques and 
the improvement of postoperative professional 

and social integration can be achieved 

A. Zimmermann, R. Zimmer, L. Kovacs, S. Einödshofer, P. Herschbach, G. Henrich, W. Tunner, E. Biemer, N.A. 
Papadopulos. Lebenszufriedenheit transsexueller Patienten nach geschlechtsangleichenden Operationen. Der 
Chirurg, 2006;77:432-38 
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Because of these reasons  
in the future 

these insightful findings should be tried to be verified  
as part of follow-up studies, 

Including however a non-operated control group 
 

Conclusion 

A. Zimmermann, R. Zimmer, L. Kovacs, S. Einödshofer, P. Herschbach, G. Henrich, W. Tunner, E. Biemer, N.A. 
Papadopulos. Lebenszufriedenheit transsexueller Patienten nach geschlechtsangleichenden Operationen. Der 
Chirurg, 2006;77:432-38 
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